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Integrated Management System Policy Olympos Consulting

Olympos Consulting (hereinafter OLYMPOS) has established an Infegrated Management System
(IMS) aligned with industry best practices and in compliance with applicable international
regulations, directives and standards. The IMS brings together in a coherent framework the certified
management systems for quality (ISO 9001) and information security (ISO/IEC 27001).

This Policy defines the processes, responsibilities and objectives that guide OLYMPOS in pursuing
service excellence, information protection, operational resilience, privacy of processed data and
the creation of a fair and inclusive workplace.

OLYMPQOS's mission is to deliver cybersecurity services tailored to the specific needs of its Clients.

This Policy applies to all employees, collaborators, consultants and suppliers of OLYMPOS and
covers all IT systems, services, networks, mobile devices, cloud environments and data managed
by the company.

Customer and Stakeholder Focus

OLYMPOS is committed to understanding its Clients' needs and plans its activities to fully meet them.
It equally operates in compliance with the requirements of its reference market, the country in
which it operates, applicable laws and regulations, and all parties involved in its critical processes.

Process Approach

OLYMPOS identifies the various activities of its organisation as processes to be planned, conftrolled
and continuously improved, and allocates resources accordingly. OLYMPOS manages its processes
fo ensure that objectives, expected outcomes, responsibilities and resources are clearly defined
and consistently applied.

Leadership

OLYMPOS takes responsibility for the effectiveness of its Inftegrated Management System, making all
necessary resources available and ensuring that planned objectives are compatible with the
organisational context and strategic direction. OLYMPOS communicates the importance of the IMS
and actively engages, coordinates and supports all relevant stakeholders.

Risk and Opportunity Assessment

OLYMPOS plans its processes and delivers its services using a risk-based thinking (RBT) approach, in
order to implement the most appropriate actions to assess and address process-related risks and to
leverage and strengthen identified opportunities. OLYMPOS promotes a proactive attitude towards
risk management at all levels of the organisation.

People and Stakeholder Engagement

OLYMPOS recognises that the engagement of its people and all stakeholders, combined with the
active participation of all collaborators, is a primary strategic asset. It promotes the development of



internal competencies and the careful selection of external partners, with the aim of building a
skiled and motivated workforce.

Continual Improvement

OLYMPOS is permanently committed to improving the performance of its Infegrated Management
System.

To make this tangible, Management makes the necessary resources available and sets measurable
objectives that are periodically reviewed to assess improvements and benefits arising from the
application of the IMS.

The management system of Olympos Consulting is certified to ISO 9001 for the quality of services
delivered and to ISO/IEC 27001 for the information security of services provided.

Protection of Olympos ICT Assets and Delivered Services

OLYMPOS adopts technical and organisational measures to safeguard the confidentiality, integrity
and availability of information processed directly or on behalf of Clients, in compliance with
applicable regulations, directives and international standards (GDPR, NIS2, ISO/IEC 27001, ISO/IEC
27701).

It adopts measures to prevent, detect and respond to cyber threats (incident and crisis
management) through the analysis of (i) communication flows, (i) behavioural indicators and (iii)
external information sources.

OLYMPOS applies internally the principles of Zero Trust, Least Privilege, Defence in Depth and
Security by Design.

Business Continuity

OLYMPOS has defined and implemented a Business Confinuity Management System to ensure
service confinuity for Clients in the event of adverse scenarios affecting technology, facilities or
personnel.

The system includes a structured Business Continuity Plan, regularly tested through exercises and
internal audits. Business continuity is managed as an intfegrated process alongside the Information
Security Management System (ISO/IEC 27001) and the Quality Management System (ISO 9001).

Data Protection and Privacy by Design

OLYMPOS manages personal data — processed directly and on behalf of Clients — in compliance
with Regulation (EU) 2016/679 (GDPR). Privacy requirements are embedded by design into service
development and delivery processes.

Gender Equality and Inclusion

OLYMPOS recognises gender equality as a strategic value and a driver of organisational
competitiveness. The company has adopted a Gender Equality Management System aligned with
UNI/PdR 125:2022, the Italian national reference practice for gender equality — defining
measurable objectives, structured processes and KPIs verified annually across the following areas:
culture and strategy, governance, HR processes, growth opportunities, pay equity and parental
support.



OLYMPOS is committed to ensuring equal access, development and remuneration for all
employees regardless of gender, and to fostering an inclusive, discrimination-free and bias-aware
workplace.

Organisational Measures

OLYMPOS recognises the critical importance of its people in achieving service quality objectives
and business goals, and has implemented the following measures: (i) ongoing security awareness
fraining for all personnel, (i) secure onboarding and offboarding procedures, (iii) incident
management with a structured response and communication plan, (iv) periodic controls and
internal/external audits.

Certifications
OLYMPOS is certified to ISO/IEC 27001 and ISO 9001 and is subject to annual external audits

verifying the implemented information security and quality management systems, conducted by
the accredited certification body.



