OLYMPQOS CONSULTING Srl

EINSULTING

Gender Equality Policy

1.Scope

Olympos Consulting S.r.l. recognizes gender equality as a core value of its organizational culture
and a strategic factor for competitiveness, innovation, and social responsibility.

In a sector like cybersecurity—historically heavily male-dominated—we believe that gender
diversity in technical and leadership teams is not a superficial objective, but rather an element that
improves the quality of risk analysis, broadens defense perspectives, and makes our services more
effective for an increasingly diverse client base.

For this reason, we have adopted a gender equality management system certified in accordance |
with the UNI/PdR 125:2022 reference practice, verified annually by an accredited body (Accredia).
Cerfification is not a point of arrival: it is a working method that commits us to measuring, reporting,
and improving over fime.

2. General Principles

Equal access: Selection and hiring are based exclusively on skills and objécﬂve criteria.
There are no "men's" or "women's" roles in this company.

Equitable pay: We guarantee equal pay for the same role and job description,
regardless of gender. We conduct an annual gender pay gap analysis and intervene
where unjustified disparities are identified.

Barrier-free growth: Career paths, mentoring programs, and advanced fraining
opportunities are accessible to all employees with transparent and documented
criteria.

Protected parenting: Maternity and paternity leave do not penalize careers. We support
return from leave with a structured process and offer flexibility tools equally accessible to
all,

Discrimination-free environment: Any form of harassment, discrimination, or harmful
behavior based on gender is incompatible with our values. We have a confidential
reporting channel and a formal management procedure.

Transparency and continuous improvement: We measure our results with verifiable
indicators and report them fo top management annually. The data tells us where we're
improving and where we need to do more.

Pag.1di3



OLYMPOS CONSULTING Srl

3. Areas of Intervention

Our gender equality management system is structured around the six evaluation areas established
by UNI/PAR 125:2022:

. Whatwe j_d_'o

Culture and Sirategy Three-year strategic plan, mandatory D& training for all
employees, inclusive language in all communications.

Governance Formally appointed Gender Equality Manager, Gender
Equality Committee, confidential and protected
reporting channel.

HR Processes Gender-neutral selection, mixed panels, documented
and equal evaluation criteria.

Growth Opportunities Annual monitoring of promotions by gender, mentoring
programs, female pipeline to leadership.

Compensation Equity Annual gender pay gap analysis, equal access fo
bonuses and MBOs, realignment plan in the event of
unjustified gaps.

Parenting and Work-Life Protected parental leave, structured return process,
Balance smart working accessible to all with clear criteria.

3.1. Our commitments to customers, partners, and
candidates |

Towards our clients

We offer cybersecurity services designed and delivered by diverse teams. We believe that gender
diversity improves our ability to identify attack vectors and build more comprehensive solutions.
Clients who work with us can be assured that our quality standards also extend to internal equity.

Towards our partners and suppliers

We expect our partners and suppliers to share the principles of non-discrimination and respect for
human dignity, and we carefully evaluate these principles during the™tontractual phase.

To those who want to work with us

We select exclusively based on skills and objective criteria. We don't ask guestions about personal
life, family situation, or family planning. Our job postings use neutral language and are open to all.
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Gender Equality Manager: the internal point of reference for everything concerning gender
equality is our Gender Equality Manager, who can be confacted at
comitatopdg@olymposconsulting.it. Anyone - employee, collaborator, candidate or external
stakeholder - can contact this figure for reports, clarifications or information.

4. Statement from the Top Management

With this statement, Olympos Consulting S.r.l. confirms its commitment to maintaining and improving
its gender equality management system over time and to ensuring that the principles of equity and
inclusion are an integral part of our daily operations.

RAME , 25/06 /260
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